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ACTION ITEM

RECOMMENDED ACTION(S)

Consider authorizing the GeneraIManager, or his designee, to file and execute applications and
funding agreements with the Metropolitan Transportation Commission (MTC) under a new
regionalgrant program called the Innovative Deployments to Enhance Arterials(IDEA).

BACKGROUND/RATIONALE

On July 17, 2017, the MTC announced a call for projects for the IDEA program to spur
innovation and improve the operations of the arterial street system. The program would help
cities, counties and transit agencies deploy advanced technology to enhance mobility,
sustainability and safety. Agencies may deploy mature, commercially-available technologies
jsuch as queue jump lanes or transit signal priority) or newer technologies(such as connected
or automated vehicle technologies). The program has a total $13 million in federal funds
available, with maximum grant awards up to$3 million. Localmatches of cash(15%) and in-kind

j10%) are required. This is a competitive grant program that seeks to achieve the following
goals

1) Improve traveltime and traveltime reliability along arterials for autos and transit vehicles;

2) Improve safety of motorists, transit riders, bicyclists, and pedestrians;

3) Decrease motor vehicle emissions and fuelconsumption; and

41 Improve knowledge of and proficiency in the use of advanced technologies for arterial
operations.

Planning staff considers the District's major corridors the most competitive project given the
potential benefit to passengers and bus operations, the overall suitability for this call for
projects, and MTC's criteria. The District will be the lead applicant on two possible projects: al
installation of transit-only signals and queue jump lanes at various locations and b) expansion of
transit signal priority (TSP) in the Dumbarton Bridge corridor. There may be opportunities to
partner with other agencies as a sub-applicant on other IDEA grant projects.

BUDGETARY/FISCAL IMPACT

The proposed project for transit-only signals and queue jump lanes has a total cost of $2
mi[[ion, with$]..5 mi]]ion requested through the IDEA program. The Dumbarton Corridor project
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would cost up to $3 million with $2.25 million requested through the IDEA program. The
remaining partnership applications are still to be determined at the time of drafting this staff

report. Of the 25 percent matching ratio requirement on the two projects, 15 percent
l$750,000) must be cash. The Alameda County Transportation Commission (ACTC) may have

$600,000 in funds available to assist local agencies that are awarded IDEA grants with meeting

cash match requirements. Staff time wlllbe used for the in-kind contribution.

ADVANTAGES/DISADVANTAGES

The advantages to applying for the IDEA Grant funds are to improve transit service, on-time
performance, and time-competitive travel versus the automobile for District transit riders. The
disadvantage would be the required 15% cash match of District funds, which would total
$300,000 for the Transit Signal Priority and Queue Jump project and $450,000 for the
Dumbarton Bridge corridor project. However, if successfully awarded, those investments
leverage up to $3.75 million in outside funds to meet agency goals for reliability and service
delivery.

ALTERNATIVES ANALYSIS

Staff has reviewed alternate project proposals for their benefits to the District, readiness and
whether they met the spirit of the grant program. Staff determined that the applications for
this program are consistent with District priorities and seeking these competitive grants is an
appropriate funding source. Two other projects were considered by staff but were not
incorporated into this recommendation. Projects on Telegraph Avenue and Grand Avenue were
determined by staff to be premature from a planning perspective. In addition, the City of
Oakland is constrained in its ability to work on projects for this funding round due to staffing
limits, Impairing the ability to propose projects in the core of the system.

PRIOR RELEVANT BOARD ACTION/POLICIES

Board Policy 324

A'TTACHMENTS

None

Approved by:
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Claudia Allen, Chief FinancialOfficer
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2 of 2




